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Introduction
The general election was the big issue in 2019 especially for those working in or for services
commissioned by local government; schools and further education. These are the areas that
have been hit hardest by the Government’s unnecessary austerity policy. With the election of
a Conservative majority Government there is little reason, based on their manifesto, to believe
we will see any of those scything cuts to budgets redressed. That is unless individuals and
organisations from across the spectrum work collaboratively to expose the damage done by
inadequate funding and campaign for proper investment in our public services.
Trade unions and their membership have a vital role in taking the lead in such a campaign,
being prepared to work closely with organisations that we have not seen as natural partners
in the past. The Conservative led Local Government Association has spoken out about the cuts
in the past but they are ignored by their national politicians who seem to think public services
start and finish with the NHS. Labour are not the only political party to oppose austerity. As
an example of what we could campaign about, many people who voted for a Tory MP would
oppose the real term cuts to social care services. These cuts result in care homes going out of
business, poverty pay leading to recruitment and retention problems, inadequate training; all
of which results in reduced care standards for vulnerable elderly people. All would surely agree
that local authorities need the money to properly fund all care homes; ideally by bringing
these services back into the direct control of the local authority.
We need to be ready to campaign around individual and larger issues in 2020. For us to
succeed we need individual members to get involved.
You will see in this report that our Branch has a large number of members who are prepared to
get active in their union to represent the wider membership and work with employers to make
the workplace a better environment. To improve our effectiveness we need more stewards,
health & safety represents and Branch Officers. If you are interested in getting involved in your
union please make contact with the Branch Office. Training will be provided.
Tough times are ahead so we need all the support we can get whether it is in our day to day
union duties, our campaign work or by simply members engaging in ballots.
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Executive Committee – Jonathan Dunning
This Committee is responsible for running the Branch between Annual General Meetings
(AGMs) and consists of all Branch Officers and senior workplace representatives. It discusses
big issues that are occurring in the workplace but the main focus is on making sure the
Branch runs smoothly, managing Branch finances and making policy decisions. Ellie Wallace
was Branch Chair for most of 2019, but near the end of the year moved to pastures new. The
executive elected Vice Chair Jordan Watson to succeed her.
Early in the year we had a detailed report back from Kris Holt on his trip as part of the
UNISON national delegation to Cuba. UNISON sees maintaining relations with trade unions
across the world as an important part of our role. “Workers of the world unite” may be an old
slogan but it is just as important today as in the early 20th century. Links with Cuba focus on
understanding the way they have made a socialist society work despite the US blockade. Cuba
has unparalleled health care, schools and have a life expectancy equal if not better than the so
called western world. This year was particular significant as it marked the 60th anniversary of
the revolution and 80th anniversary of the Cuban TUC.
The Executive also had to agree which delegates to nominate in the UNISON National
Executive Council (NEC) elections. The NEC runs UNISON between annual conferences.
The election rules had changed this year so candidates could not identify as being on any
particular slate. Previously we’d had “UNISON Together” and “UNISON Action”. The former
represented the status quo whilst the latter represented a mainly left wing challenge that
included candidates who simply opposed the way the union currently operates at a national
level. Our Branch nominated candidates who used to be known as UNISON Action.
The Committee also agreed to take part in a national pilot of the Member Contact Tool (MCT).
This was a piece of software that allowed selected senior reps and Branch employees to have
access to the Branch membership database via their telephones or computers. This involved GDPR
training. The main advantages are that reps who work remotely like our Norse Convenor or Schools
Officer could check on whether people were members without ringing the Branch Office. It also
allows them to update membership data so for example we have personal email addresses, up to
date addresses. This information would be changed on the national UNISON membership system.
We also agreed to sponsor quarterly films at Norwich Arts centre. These were organised
by Chris Dickerson and Leon Kilbourn. Admission was on a “pay what you can” basis. These
included Spirit of 45 (about the setting up of the Welfare State) and Peterloo.
These were seen as a good way to raise UNISON’s profile in the local community and show
films that could help inspire people to get active in trying to fight for a better society. We
had UNISON Assistant General Secretary, Roger McKenzie speaking before Peterloo which
helped set this film in a contemporary context. The most successful screening was Nae Pasaran
which showed to a packed audience including many young students; this raised £688 for the
Birmingham Home Strike Fund.
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The Branch received a one off payment of £18,511 as a result of the UNISON Branch Uplift
Scheme. This scheme is designed to allocate money to the less wealthy branches when they
have identified an approved project on which to spend the money. This year the Branch
agreed to run a recruit a friend project.
Finally we saw most of the Branch Equalities officer posts occupied so for the first time for a
few years launched an Equalities Group. As all the reps came from Norfolk County Council the
initial focus was working with this employer, hopefully things will develop further in the years
ahead.

Adult Social Care – Alison Birmingham
I write as the nation wakes up to Brexit certainty and possible further
austerity. Will the promises made survive, especially new NHS money?
This is a matter of concern for Adult Social Care as we are already
struggling to recruit and fill vacant posts both in NCC and the private
sector. Will this mean that it becomes much harder? As this is a review
of 2019, this has been one of the vexed questions and affects our
members, too as they have work alongside vacant posts. Already, staff
have too much work to do.
This year has seen some defining moments locally, too. The retirement of David Lambert and
the promotion of his subsequent replacement Chris Dickerson has meant more Children’s
Services work than ever in the office and all have taken their fair share. We are pleased to be
able to welcome Kris Holt who is a fine replacement for both and has nobly stepped into the
breach.
This has had an impact on the amount of development work we have been able to do and of
course I have also partially retired this year.
Looking back over the year, working in ASC, Steward and myself have strived to make working
at NCC as safe and comfortable as possible and to remind managers of their Duty of Care
to staff (and themselves), especially around Lone Working and the built environment and
also helping people through sickness procedures. You may be interested to know that the
Occupational Health contract is up for renewal this year and Unison will have an input in this,
too In these tasks I have been helped by some able stewards, especially Jess Carrington and
Judy Hull. We need more stewards and you may wish to try this? To represent people and help
them is always rewarding and there are many ways to do this in UNISON from policy making to
representing members and helping them solve problems. And of course it may be frustrating
at times when a desired outcome is not achieved.
UNISON realises that in busy lives it may not be so simple to view or access people net and
other employers procedures. So our excellent Branch Employed Staff can advise in the first
instance on employment topics. We may ask you to make the first enquiry but can help you
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through this. This is good trade unionism – if your situation requires further input we have a
reasonable relationship with most employers and Regional colleagues who can help, too.
These are the reasons you need to be in a trade union! (we negotiate pay, too!)

NCC Children’s Services – Kris Holt
This year has seen unprecedented changes within
Children’s Services, with key alterations to the way
that services were previously delivered from children’s
centres and a multi-tier reorganisation taking place
within social care teams. I’ve been really pleased
to see a high level of engagement from members,
with numerous teams and individuals taking the
opportunity to participate in consultations and
feedback exercises, all of which are critical in ensuring
that mutual trust and respect is built between
workers and management. Please continue to participate, ask questions and make as many
constructive contributions as you can – this is the best way to ensure that everyone feels
accountable, frank discussions can take place so that expectations are met, and consistently
high standards are achieved and maintained across the department.
As your new senior steward, while I am doing my best to address matters within the
department as they arise, I’m aware that I’ve been quite reactive in responding to queries
rather than proactive with regard to meeting members, particularly in outlying premises away
from members at Carrow House and County Hall. I would encourage you all to sign up your
colleagues as members and I am particularly keen to establish a new network of stewards – in
an ideal world, there would be at least one in every workplace. If you are interested in taking
up the mantle and helping out your friends and colleagues – please let me know! Time and
training will be given. If stewardship isn’t for you but your workplace hasn’t seen a UNISON
rep for some time and you have matters that you would like to discuss, please let me know by
contacting the office. I would love to meet more of you and help you out however I can.
In 2019, commissioned providers within the sector have continued to experience funding
pressures and in extreme cases, this has resulted in provider failure, as we have seen with the
recent sudden closure of Great Yarmouth Community Trust. UNISON Norfolk County Branch
is steadfast in its belief that public services can be most effectively provided in-house where
both practice and costs can be strictly controlled; we call upon NCC’s elected members to join
us in our push to make this the default approach when considering how to best meet service
user needs in future.
Overall, in the months that I have been focused on Children’s Services, I have been thoroughly
impressed with the commitment and professionalism that I have seen from all quarters, and
I believe that there is a strong commitment from all parties to do the best that they can for
the children of Norfolk. From the workers who tirelessly and selflessly put in extra hours for
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the benefit of vulnerable families, to the managers I have seen seeking creative solutions to
complex, multi-layered problems. I believe that you can all be rightfully be proud of the service
you provide. While we shouldn’t be complacent and can always look to make improvements, I
feel that the service is correctly considering long-term implications in its decision-making, and
I feel that with your continued willingness to raise issues and engage constructively to find
solutions that work for all parties, we can look to the future with cautious optimism.

City College, Norwich – Samina Grant
Last year, Paston 6th College merged with City College and from 1st January, 2020, Easton
College will be also be merging with us. The TUPE process is already underway and we are
hoping that there will not be any compulsory redundancies in the subsequent reorganisation.
The TEN group continues to contract. Over the last year, our academies have left the group
and will be joining another educational trust in the near future, although NES, our support
services group are still providing some services until confirmation of the new trust is finalised.
Further Education has suffered significant real term cuts under the current government.
Students and staff pay the price. Again, our pay award for this year has been derisory. We
received 1% in April and are due another 1% in January, but this comes nowhere near
addressing the real cost of living and our members continue to suffer real hardship. This not
only results in staff leaving the organisation for better paid jobs, if they can find them, but
also makes the recruitment of suitably qualified staff to replace them that much more difficult.
There is talk of more money for FE in the future, so hopefully colleges will recognise that
paying their staff a decent wage has to be a priority.

Norfolk Educational Services – (NES) – Andy Wade
At the beginning of 2019 the TEN Group comprised of the City College Norwich (along with
newly merged Paston 6th Form College) and four individual Academies. However, from
September 2019 these Academies decided to leave the TEN Group.
NES is the organisation which was formed from within these individual education institutions
to provide non-teaching support services, therefore as the TEN Group has now reduced in size,
this has meant that demand for non-teaching support has reduced, unfortunately leading to
several redundancies. Easton College will be merging with City College Norwich from January
2020 and again this will lead to a review of staffing levels and possibly further redundancies.
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Community and Voluntary Sector – Deborah Rye
In last year’s annual report I gave updated news of the sleep-ins legal challenges. Following
Mencap’s successful appeal that overturned the legal ruling that sleeping- in time is working
time, UNISON sought leave to appeal at the Supreme Court. UNISON was successful in being
given leave to appeal and we are awaiting an outcome. This should be known early in 2020. If
UNISON is successful in their appeal the significance for our members undertaking sleep-ins
will be significant in terms of increased pay.
Norfolk County Council has been undertaking comprehensive re-assessments of provision of
care packages in adult care in contracted out services. We have been contacted by members
where the assessments have resulted in less funding of care hours for providers. Organisations
have had to hurriedly make significant changes to rotas seeing many staff being told at
short notice of changes to their working patterns. This has had a disproportionate effect on
women workers with caring responsibilities who have found that their agreed flexible working
agreements that are contractual can no longer be honoured. Many of these arrangements
are dependent on couples working out their shift patterns to enable one of them to always
be at home to care for children. This is ongoing with support being provided in cases where
members are resubmitting flexible working requests.
TUPE transfers continued where services are transferred and generally involve small groups
of workers in this sector. In one case redundancy resulted as the service was transferred to
Northern Ireland.
I have been supporting some members who have been the subject of a referral to the Local
Authority Designated Officer (LADO). Referrals are made to the LADO in cases of potential risk
to children and advising members of the process. Norfolk County Council has been helpful in
facilitating a greater understanding of how the procedure works. I now have regular contact
with the service which will be useful going forward.
Other case work has included supporting members who are bullied and harassed, advising
on grievances, attending and supporting members through the disciplinary process, sickness,
redundancy, probation and capability.
I undertook training for how to Deal with Difficult Situations and TUPE.

As NES is an organisation solely funded by payment for services undertaken for the TEN Group,
therefore any pay awards to staff must be funded by increased payments from the TEN Group.
In April, both the college and NES staff were awarded a 1% pay increase and college staff have
been promised a further 1% increase from January 2020. However, NES staff are still waiting for
confirmation that they will also receive this pay award.
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East Norfolk Multi Academy Trust – Phil Miller
Well another year gone by with its ups and downs.
Due to staff fluctuations we have seen the membership here fluctuate also. On the positive I
believe we have more members than we did last year but many are preferring to pay via direct
debit than through their pay. This is for several reasons but primarily, so the organisation
cannot find out if they are members, this does have a funny side when I turn up unexpected
at meetings!
Recent cases in the press concerning covert surveillance has led to an open and frank
discussion between Unions and the Management. As a result, covert monitoring by
management or an individual has now been included in the CCTV policy and agreed
guidelines and actions have been put in place.
We are finding an increase in comments and complaints from parents with regards to their children
coming in, ranging from first aid to exams to disciplinary actions. To date there has been no action
taken against our members as the incidents are found to be unjust. However it is a concern that
staff performing their duties are starting to get the blame for the students behaviour.
Security is becoming a cause of increased concern due to the rise in unauthorised people on
site both during the day and in the evenings. To date there has only been one member of the
site team on the receiving end of an assault, fortunately a very minor one, and the police were
quick to respond with the aid of the college’s CCTV to deal with the issue. This has however
led to changes in the working practices at the college, especially in the evenings. The ongoing
issue of intruders during the day however remains a bone of contention with there being
no changes implemented and the expectation is that if intruders are recognised, they are
reported to the site staff who will challenge.
Third party offended incidents are still happening, with a case at the time of writing still
ongoing. I have had a few of these to deal with over the years and to date they have all
been found to be unfounded. However, it is a worrying time for the accused during the
investigation. I would urge all members to be vigilant of their surroundings when involved
in conversations as people appear to take offence very easily these days whether they are
involved in the conversation or not. A contentious issue I know so please be aware when
expressing personal opinions rather then find yourself subject to an investigation.
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Independence Matters – Steve Eames
It is a privilege to write the 2019 UNISON report for members at
Independence Matters. The year has seen many changes with Andrea
Holland our former Senior Steward leaving IM for pastures new. I
would like to take this opportunity to thank Andrea for all her work
and time spent representing members. It is very much appreciated.
Likewise I would like to thank you for your continuing membership
of UNISON through what are challenging times in our sector. Many
of you will have responded to the bullying and harassment survey
in the Autumn and whilst some members reported no problems,
many respondents did report issues of concern. These will be
further analysed and raised constructively with HR and IM senior
management in 2020. It is too early to say what exactly the outcome will be but I know IM
have given assurances that they take this very seriously and we are hoping to meet in the New
Year I will report back to you next year with developments.
Having only taken over from Andrea in the Autumn and having Tuesday each week for UNISON
duties, it has been an intensive time. Representing members at meetings is my first priority
and I haven’t thus far been able to spend time meeting you and dealing with the Bullying
and Harassment survey. Next year I anticipate visiting some hubs and hopefully meeting
more members. If you have any concerns, queries, or are interested in becoming either a local
contact for your Hub or a Steward please email me at steve.eames@independencematters.org.uk
I am also really pleased to let you know that we now have Andrew Griffin as a newly trained
Health and Safety Rep. If you have any concerns over risk assessments and H&S issues
generally please contact me in the first instance. Next year we hope to publish a short
newsletter with some common issues, feedback on the survey and a full list of contact details.
Remember our local branch office can be contacted on 01603 222384. They will give some
initial advice if I am not available.
Finally, may I take this opportunity to wish you all the best for 2020.

There is also a push on behaviour outside of work which can impact adversely on the
employer. This again is a contentious issue and personally I find it hard to understand how a
member of staff’s activities, if not illegal, can make them subject to disciplinary proceedings
at work. However the concept of reputational damage to our employer for our off-duty
misconduct is something I have been advised can be considered.
To note, your representatives are: Phil Miller, Mike Hodds and Dave Freeman.
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NCC Stewards – Jonathan Dunning
Norfolk County Council stewards meet monthly to discuss issues that concern all departments
and also to brief colleagues on the big issues happening in their own department. This report
covers the former issues.
Pay Structure
Early on in the year UNISON completed the negotiations with NCC on the new pay structure
that would take effect from 1/4/19. This was required on the back of the national pay
settlement that made fundamental changes to the pay structure which we had to fit to our
local grading system. Overall we were pleased with the outcome reached as no one lost out
and many people gained significantly more than the basic 2% cost of living pay award. We
were disappointed that we could not convince NCC to invest even more money into this
project to address one of our mutually agreed principles. This has resulted in Scales E, F & G
having 5 spinal column points within them when both UNISON & NCC recognised the ideal
would have been for this to be only 3 SCPs. This will be reviewed again in due course but a
solution will doubtless depend on new money coming into local government.
Budget/Children’s Centres
The NCC budget for 2019/20 did not see significant challenges for NCC employed staff.
Further pressure is being put on service users and companies NCC commission to undertake
services for them. This was most graphically displayed with the £5m cut to the Children’s
Centre budget. This resulted in a completely different operating model being introduced
which included the closure of many centres. UNISON had members in a number of employers
delivering the old service model. We worked very closely with the new single provider, Action
for Children to ensure a smooth transfer of staff. We also met with NCC officers as they of
course retain the ultimate responsibility for the service as the commissioners. The long lead in
meant numerous staff jumped ship before the new service started so having expected a mass
of compulsory redundancies we ended up with none. There were a number of things UNISON
were not happy with as a result of this process but the bottom line was this changed was
forced upon by NCC by significant cuts to local government funding by this Tory Government.
County Hall/Car Parking/Smarter Working
The long established property strategy is squeezing more and more staff on the County Hall
site as NCC makes savings on property that is leased or which they own but is costly to run.
This has led directly or indirectly to a number of initiatives.
UNISON is represented on the Car Parking Working Group that is looking at ways to resolve the
car parking problem without having to increase the number of non-parking days per week.
This work includes looking at ways to encourage workers to use other means to travel to work
than the car and also whether it is feasible for NCC to improve the public transport provision
for the site. Changes were also made to how the existing car par is used. The most significant
change was made unilaterally when the visitor’s car parking was turned into staff car parking
with most visitors directed to the new pay & display car park at the front of the site. UNISON
would have struggled to accept this proposal because as a public service we would have seen
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visitor access to our services as paramount; particularly with more social care services due to
move onto the site from Carrow House in 2020.
The Smarter Working programme is something UNISON welcomes. The concept of assessing
a worker by their outcomes rather than by hours worked makes sense as it fits into the wider
concept of trusting your workforce. You should be able to work at home without your manager
checking up on you regularly; as long as you have a productive days output that should be all
that matters. Improving the technology available to workers is also welcomed, whether it be
from improved Wi Fi to the Bring Your Own Device (BYOD) project that allowed workers to have
a NCC app on their personal phone so as to avoid always carrying two phones around with them.
The stewards did discuss the BYOD proposal at length; whilst seen as a positive because it was
a voluntary scheme the concern was that it could, over time become the norm.
Christmas Half Day
It is a long established condition of employment that when Christmas Day falls on a Monday,
Tuesday or Wednesday we get a ½ days extra paid time off. This was linked to the time
when we used to get an extra concessionary day off over the Christmas period, this day was
subsequently absorbed into annual leave with the ½ day untouched. Not all the workforce got
this ½ day as it depended on the kind of work you did but County Hall staff were one group
who always got this ½ day.
A few years ago NCC tried to argue that the ½ day was not part of the contract of employment.
They backed down when the Leader of the Council was inundated with protest letters from
the staff and a few of us were able to show contracts of employment that specified the ½
day. We were then meant to have negotiations around the future of the ½ day but none were
initiated by NCC.
In 2019 the ½ day has been presented as a gift of the Leader. UNISON have left a clear
audit trail making it clear to NCC that we dispute this interpretation and that the ½ day
is contractual. UNISON do not believe that an employer can change their own reason for
allowing the ½ day to undermine the fact that this is part of most peoples contracts, whether
in writing or through custom and practice.
UNISON believe the best course of action is for the ½ day to be awarded on an annual basis
and recognised as a contractual entitlement for all. If you cannot have the dedicated ½ day off
you take in lieu at some other time.
Staff Survey
UNISON has also been involved in the staff survey; from encouraging members to participate
to analysing the results with management. Although our return rate was in the upper quartile
and the results overall compared very favourably with other local authorities it was good to
see managers recognise that it was not a matter of resting on our laurels. We were pleased
that councillors agreed to undertake the survey annually with the hope we can improve the
response rate and track any changes so they can be addressed speedily.
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Norfolk Fire and Rescue Service – Tim Allison
As for all departments across the council, 2019 in the Fire Service has
continued to present challenging conditions. Extra workload is still
being allocated to our members when they are already struggling with
the existing work they have.
The HMI inspection of the service identified that there are shortfalls in
how the service deals with people. Projects have started to consider
how to improve this, but outcomes are some way away leaving
members feeling ongoing pressure and stress. The inspection also
identified that development opportunities are poor and several months
later members are still waiting for information on how these will be improved.
UNISON members continue to be concerned over the situation with the number of ‘single
points of failure’ within our teams – such as area technicians, where in a team of four covering
the whole county, other team members have to pick up extra work and out of hours cover
over and above the full workload they have to cover leave or sickness.
We have recently gone through further re-organisation, which directly affected UNISON
members and their colleagues. This was a very difficult time as line management was changed
and members could not see the justification for the changes, or the benefits that were being
claimed. Significant extra workloads were identified for some team member and these
concerns were raised during consultation meetings and feedback periods. However there is
still worry within those teams that the re-organisation will lead to ongoing issues across the
service.
This is with the backdrop of continued pressure to improve community protection through
our fire safety teams, and the spotlight that fires such as Grenfell and the recent student flats
have put onto how the service deals with public safety. More is expected of the service and
therefore more is expected of a smaller and smaller number of people.
As I mentioned last year I know this is very similar in all NCC departments and many others will
recognise issues we have within their own areas and this means that our support of members
is even more vital than ever.
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Norse – Chris Pond
The previous year has been quite eventful in Norse. Members have had
many challenges to face, linked to reduced local government budgets
and elements of the business moving in and out through the TUPE
process.
Norfolk County Highways have come in under Norse management
this year and the stewards and reps that have been working on this
have done an excellent job in helping to make the transition as easy
as possible. Norse inherited a dispute regarding winter maintenance
payments that was not resolved with the Council. We negotiated an
agreed temporary position with Norse for this winter. Negotiations are
underway to find a permanent solution for next winter.
Still a few hurdles to clear but hopefully 2020 will see it all settled.
2019 has been great in respect of new workplace representatives joining our team. They
have nearly all completed their training and are now active in the workplace; their input and
knowledge being key to all good communications between UNISON and management. More
courses are being scheduled for this year.
The local office at Norse has been bolstered by Nigel Newman, Senior Steward and UNISON
rep, joining us and helping with some of the issues and meeting pressures.
Branch and regional offices have also been a great assistance, especially with recruitment
which looks like it has been good this year.
All representatives in Norse and Norsecare met in London in the autumn for a national
meeting at UNISON Centre. All aspects of our relationship with the Norse group were
discussed, locally and nationally, and we agreed a strategy in regards future pay claims. This
was to submit a national pay claim for the whole Norse group rather than have numerous
separate pay negotiations. Our partner unions Unite and The GMB agreed to this so the
concept and a specific pay claim was submitted. We will be meeting with Norse to discuss
this further. It was the first such meeting and was well attended, the next meeting is currently
being organised for the Spring.
Norwich City Council have stated their schedule for taking back in house the environmental
contracts with Norse, the date being April 2021. Other contracts in Norwich Norse are
scheduled to return on 2022. UNISON were pleased that the Council agreed with us that
terminating contracts early made little sense.
We will be working with Unite to ensure that after transfer the City Council make a priority
giving workers the option to join the Local Government Pension Scheme (LGPS.)
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2020 will bring challenges but we seem in a stronger place than we were this time last year
and confident that, with the reps, members and support we have, we should be able to meet
them.

North Norfolk District Council – Simon Case
This year saw a major change of administration at NNDC with the Lib Dems taking a landslide
victory from the Conservatives.
UNISON was determined to carry on working positively with the new administration as it did
with the last. Stewards attended meetings with the new leader and offered advice and support
when communicating with staff.
A Capability Review of the Council by the new administration has presented new challenges
and UNISON are working to make sure that jobs and front line services are protected and staff
are at the heart of working with the new administration on a new corporate plan.
The support UNISON at NNDC has received from Jonathan and his team has as always been
strong and made sure that our Members have been fully represented.
Sarah Tudhope, a lead convener for UNISON NNDC, left to start a new career at the Planning
Inspectorate. Sarah was a fantastic Rep who supported many Members through difficult
times and everybody at the branch wishes her well. UNISON’s loss has been a positive for the
Planning Inspectorate as Sarah is already operating as Union Rep in her new role.
We are constantly looking for new reps so please have a chat with us if you are interested in
joining the team.

Schools and Academies – Nigel Beiley
I have just been having a tidy up, as I do each year on cuttings and
bits and pieces that I keep on trade union news and came across
a letter from Jonathan Dunning offering me the post in UNISON
14 years ago!! How time has flown! Moreover, how much has
changed in education from when I first started. There was no Multi
Academy trusts, just the local authority as the employer. When
the government announced that by 2020 all schools would be
academies I found that hard to believe, especially here in Norfolk
being such a very lovely rural county but that all changed back in
October 2016 when that said bill was dropped.
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in schools now going back to the local authority, over the past two years some schools have
gone back to NCC, you see, “the grass is never greener on the other side of the fence”.
One of the other things I have noticed and feel that you good people in education would
of also noticed is the lack of Government funding going in to schools and especially here in
Norfolk. We are a large county that is very rural and yet again more staffing consultations in
reducing staff in schools due to lack of funding, or as the schools comment “Budget restraints”.
Another issue that I am very concerned on is the amount of violence that is taking place from
pupils on school staff. I have had last year an increase on members contacting me regarding
this issue being kicked, punched etc is not acceptable in any working environment and more
so in Education.
I can’t believe in education this is happening on a regular basis, we are fully aware of being
under the spotlight on safeguarding of minors in school, not having an attachment, pulling,
pushing a pupil etc but what about the safeguarding of the staff when a pupil deliberately
attacks a member of staff? I’m in the process of putting an information sheet together which
will be going out to schools this year, I’m appalled at some schools approaches to this kind of
treatment on staff no one should go to work to be assaulted.
On some very good news, you may have recently read in the papers about the Ormiston trust
staffing cuts that were going to be made to the 32 schools across the country. In Norfolk, we
have 5 Ormiston academies, the cuts were going to be made in ICT and site. The focus was on
the amount of pupils at the academy, so if the pupils was over 950 the ICT managers went up
a salary grade, below 950 no salary upgrade. For site below 950, they were to lose a post; the
consultation also looked at regrading of the posts and found that the site team were to lose
£2k a year for a caretaker and more for site managers. UNISON challenged the consultation
we submitted over 650 questions to the trust on behalf of members to get clarity and their
rationale and due to the pressures from us the trust decided not to proceed with the cuts.
I would like to thanks the members within Ormiston schools for their questions and their
support.
Finally I would like to thank my associates at the UNISON office in Norwich for their continuous
support, without them I could not do this job, there is no I in team! So thanks to Jonathan,
Alison, Deborah, Amanda and Kris and also not forgetting the many workplace stewards
within schools that have also assisted me over the past academic year, thank you!
“Upon the subject of education… I can only say that I view it as the most important subject
which we as a people may be engaged in.” – Abraham Lincoln

That said here in Norfolk we do have over 25 independent Multi
academy trusts plus the local authority who still hold over 190 schools. I have seen an increase
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Branch Education Officer – Frances Crum
Education doesn’t begin and end in the school room. It is happening around you all the time
throughout our lives. It is in the home, and in the workplace, in the pub and on the sportsfield. It is everywhere. One of UNISON’s main goals is to educate their members through the
Trained and Active programme.
Looking Back at 2019
In the realm of Education and Training, the big news, of course, for 2019 was Norfolk County
Branch won an education and training award. At the One Weekend presentations at the Gala
dinner on 18th May at the Five Lake Resort in Colchester (more about One Weekend later) I
had the privilege of accepting the Learning Branch of the Year Award on behalf of the branch
(and is currently sitting in the branch office). We were nominated based on actual figures. In
2018-2019 we had the largest percentage of our reps were put through training in the Eastern
Region.
Well Done Everyone – this is your award. Although we have slipped a bit this
year, lets pick up the pace and do it again next year.
I represented the branch on Regional Education and Training Committee
again in 2019 and participated in quarterly meetings (and special projects)
on UNISON Education throughout the Eastern Region. During my time on
the Committee we have seen a change towards more member learning
courses and more courses held in Norfolk.
UNISON Eastern Region holds two major learning events annually – One
Weekend in May and the Summer School in August
One Weekend 2019 ran over 18th and 19th May in Colchester. Courses included Branch Officer
courses designed to equip new Branch Officers throughout the region with the tools and
connections to help them in their roles as well as thematic workshops to support activists
in the workplace including sessions from Hope not Hate – where we learnt about how to
challenge and shift attitudes (remember a small shift now is a major shift over time); one on
Rethinking worker’s rights; Creative ways of Developing your self-confidence; new models for
participation; and campaigning. The workshops are a major shift within UNISON, recognising
that to stay relevant for our workers we need to speak to engage with them – and yes that
means engaging with you too.
Summer School 12th – 16th August 2019 in Cambridge. While most of the courses were
for Stewards (New Stewards, Health & Safety reps, Dealing with Sickness/ Absence in the
workplace; Race and Discrimination to name a few) some such as Assertiveness for Women
were open to members. The innovative Menopause in the Workplace course is currently being
tweaked and will be rolled out nationally in the near future.
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At Branch Level… Norfolk is a big and diverse branch with workplaces spread across the county.
Our Branch is loosely affiliated with two book clubs: The Sci-fi book club which meets in
Norwich which is led by one of our members, Vaughan Griggs; and the other is run by member
and steward Jess Carrington for together in Norfolk.
I have again put in a application with the Reading Agency for us hold a World Book Night book
giving in April. Keep an eye out for more details. Whilst it would be wonderful to be able to
have the books to donate, we can still hold book swaps in our workplaces. All it takes is one
person to give a book to someone else to share, to read, to experience and talk about. I will
also be setting up some book exchanges during the forthcoming year. Ideally, they could be
combined with some fundraising for UNISON’s charity: There For You – so we would be helping
our colleagues with reading material and work and UNISON members in their time of need.
Finding learning opportunities
Wouldn’t it be wonderful if we could set up workplace learning groups/ learning circles which
would go beyond the usual UNISON offerings? These are informal groups based on where
you work and may cover anything you would like – ranging from skill sharing to philosophy
amongst colleagues. All I ask is that it is legal, moral and ethical. Whilst you don’t need to be a
Union Learning Representative to set them up, there is training available for Union Learning
Representatives and I would encourage you to as you would also be able to deliver some
UNISON courses. If you or anyone you know is interested, please contact either me or the
office.
In 2020 I will continue to send out emails every few months with learning opportunities
which may interest our members across a wide selection of sources – all of which will be free;
and strongly recommend keeping an eye out for our UNISON learning opportunities – they
are a really great way of becoming involved, meeting new people and learning new skills or
refreshing existing ones. Most of all remember that low income, and lack of childcare may be
obstacles but there are ways around them – just ask.
If you are interested in any of the courses UNISON has to offer, please speak with your
workplace rep, the office, with me or if it is out of hours ring UNISON direct.
I look forward to hearing from you in the new year.

Equalities Officer – Rebecca Forster-Spencer
My name is Rebecca and I am the Branch Equalities Officer. I came into the role part way
through the year, as did some of the other officers who focus on equalities issues. Initially
it was a joint Equalities Coordinators role but my joint sharer has recently left this position.
This year we have focused on meeting as a group to identify and explore the equalities issues
which are most pressing generally across employers and most specific to our groups of
employees in local government and the public sector. These include among others matters
such as the provision of gender neutral toilets and changing facilities, the possibility of setting
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up a peer support group for employees with mental health conditions, and how to address a
potential support deficit for social workers coming to the UK from overseas.
Personally I have recently been speaking to a local Mind group about what already exists in
terms of provision of the kind of peer support we want to initiate. Going forwards we intend
to cement our plans to promote all of these issues and hope to work with individuals in HR
who have reached out to UNISON to start engagement. We are very lucky to have experienced
UNISON officials who can guide and support us with these and who have facilitated our
meetings. We will be moving out of our more learning and development phase into working
through our plans into the new year.
I have also travelled to the South coast in November 2019 to take part in the UNISON LGBT+
conference as a delegate. This was a very important and inspiring event for me, and whilst it
was very intense in terms of the plenary sessions, with many motions put forward, debated
and votes on, these were a series of very crucial and topical issues and motions, and it was
time very well spent. I also attended some of the workshops and caucuses, and one of these
included a discussion of the notable international, national and local events and dates which
we would want to consider marking going forwards, as educational and outreach potentials.
In the spirit of this I would like to post some of the dates and subjects which I would personally
like us all to start looking ahead to in 2020: as an initial list I would start with –
1. Holocaust Memorial Day, 27th January 2020. Commemorating all the victims of the
Holocaust, which resulted in the mass murder of Jewish and Gypsy people, LGBT people,
socialists, communists, and trade unionists, religious minorities and people with physical
disabilities, learning difficulties and mental health conditions. Let’s never forget.
2. LGBT(+) history month – runs throughout February 2020 in the UK. An opportunity to
educate, campaign, celebrate and connect. I hope that we will be able to organise some
events this coming year at County Hall or nearby to reach out to our LBGT+ colleagues and
to visibly celebrate our achievements and set new goals.
3. International Women’s Day, 8th of March. A day to mark and focus on the cause of
Women’s Rights and equality in our workplaces, in our institutions, in our homes, in our
democratic processes and laws, in our medical care and in our safety on the streets. This is
marked and celebrated across the globe and gives us an opportunity to reflect on how far
we have come and how far there is still to go.
4. Black History Month – runs through October 2020. An event originating in the US, Black
History month has been celebrated in the UK for around 40 years. An opportunity to learn,
educate and celebrate the lives of individuals and the histories of communities in the UK
and internationally, and remind ourselves of the movements for equality, legally, socially
and in our own workplaces and institutions. I look forward to working with our new Black
Members’ Officer when this role is filled, hopefully soon.
5. Disability History Month and Disability Pride – in 2019 this relatively new festival of
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Disability Pride events and stalls was on the 29th of September in Norwich at the Forum, I
am awaiting news of the potential 2020 date/s. An event is also running in Brighton in 2020
in July. Disability History Month in the UK is a less official event, which was first marked
in 2010 and runs (or was running) from the 22nd of November to the 22nd of December
annually. It is hard to find up to date information on this online – lets enliven this and take
it forward in the years to come! Many of us have disabilities whether related to physical,
learning or MH conditions. We face continual and varied challenges in daily lives and our
working lives, and want to live, love, laugh and look after our loved ones like everyone else.
Thanks for all the work you have done and are doing in and outside of our workplaces. Please
feel free to contact me as your Branch Equalities Officer, get involved and share your ideas –
and make me smile – the road is long so let’s help each other along.

International Officer – Kris Holt
With my increasing focus on new duties within Children Services, it is likely that 2019 will be
my last year as Branch International Officer, a role that I will miss, since it has been such an
eye-opening role with regard to helping me understand trade unionism and activism within a
global context.
As in previous years, I always begin by answering the question of why a local trade union
branch is involved in international matters. Our work sees us routinely make contact with
international organisations and sister unions abroad, sharing our experiences, making
donations to worthy organisation, offering solidarity and involving members to defend and
promote public services and the people who provide them. By participating in international
work, members quickly realise that the challenges facing them as guardians of public services
are shared by millions of others worldwide, and by pooling our resources and learning, we can
achieve more together.
This year has seen the Branch publicising two key anniversaries in Cuba – the sixtieth
anniversary of the Cuban Revolution and the eightieth anniversary of the CTC, which is the
equivalent of our TUC. Cuba continues to defy the illegal US blockage that prevents key
products from arriving on the island, and yet it maintains medical systems that are the envy of
first-world countries and a life expectancy greater than their counterparts in the US.
In Swaziland and Zimbabwe, fellow trade unionists have been oppressed and charged with
treason for discussing political matters and watching informational videos about the Arab
Spring. In Iraq, Colombia and Venezuela, authorities continue to harass, mistreat and threaten
workers for doing no more than standing up for fair working conditions. The Branch and the
UNISON National International Office continue to offer international solidarity and apply
pressure for fair treatment via our sister unions.
Finally, it wouldn’t be another summing up of annual international activities without a nod to
Brexit, which continues to be a source of contention and uncertainty for EU staff working in
Norfolk. Since the 2016 referendum, UNISON has been campaigning to protect the rights of
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those affected staff, lobbying Parliament, setting up worker groups, and offering advice where
possible. With much of the upcoming election coverage continually focused on a narrow and
insidious narrative that demonises foreign workers, UNISON Norfolk County Branch offers
support and solidarity to EU workers facing an uncertain future. We continue to monitor the
situation and stand ready to offer whatever support is required in the event of Brexit being
finalised in the aftermath of the election.

LGBT+ Officer – Chad Pierozynski
My name is Chad Pierozynski, I am new to my role as the Lesbian, Gay, Bisexual and
Transgender Officer (LGBT) I began my role in in June 2019. Becoming a UNISON LGBT+ activist
is very important to me. My journey began when I came out within my branch and started
discussing opportunities with the branch secretary Jonathan.
Empowering, educating and fighting injustice are important values which have led me to
where I am today. My LGBT+ advocating began when I was a member of the Service Alliance
for Equality (SAFE) committee in Windsor, Ontario Canada and marching in Toronto Pride for
four consecutive years.
Advocating and protecting LGBT+ individuals rights is vital due to the rise of hate crimes and
outspoken far-right opinions/hate speech we are experiencing today. I believe the best way to
combat hate is to remain visible within our communities, and to educate and demonstrate.
I am beginning to understand and develop my role as the LGBT+ Officer. Throughout this
process I have begun learning within the Equalities Committee, travelled to Bournemouth for
my first UNISON LGBT+ Conference as a visitor, participated in Norwich Pride and networked
with local charities/organisations which promote LGBT+ within the local community.
Attending the LGBT+ conference has greatly influenced my aspirations and goals for 2020. My
goals for 2020 are as follows;
– Complete my LGBT+ Officer training.
– Attend the regional and national LGBT+ branch committee meetings.
– Attend UNISON’s 2020 LGBT+ Conference as a delegate.
– Write and present a motion at the 2020 LGBT+ Conference.
– Connect with local LGBT+ charities such the LGBT+ Project and Norwich Pride.
– Promote LGBT+ pride and education within work environments via the Equalities
Committee.
– Encourage and inspire other individuals to join and advocate with UNISON.
– Connecting and networking with international LGBT+ organisations and charities.
All the best for 2020, and remember to keep advocating for LGBT+ rights!
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Retired Members Section – David Button, RM Secretary,
James Porter, RM Chair
Around 30 members attended
our AGM on 20 February to listen
to excellent speakers, Jonathan
Dunning, who brought us up to date
with developments in the County
Council; and Annie Ogden who gave
an entertaining and informative talk
on City Volunteers. As is traditional,
the meeting ended with lunch and a
quiz.
We have continued to run activities
at NCC Sports & Social Club every Monday although the number of members joining in is
small. Whist afternoons continue monthly. Winter Wednesday Talks have begun again in
October and will continue until March. Now that Tony and Barbara have given up the role of
organising this it has now fallen back to the Committee. Willing volunteers to fill the breach
will be eagerly welcomed!
We have been present at demonstrations in support of working members. We have been
represented at Norfolk Council on Ageing and ran a UNISON stall at Norwich Older Peoples
Forum and at Norfolk Pension Fund Forum days. James Porter was our delegate to the Retired
Members Annual Conference in Southport. As a result of decisions taken at Conference and in
particular a motion from this Branch on Social Care, the Committee has decided to campaign
on this and in particular to promote the notion of a Social Care Service free at the point of
need. We will also be looking to campaign on inter generational co-operation, opposition to
Helpforce recruiting volunteers in the NHS and to “benefits cuts” to older people as well as
improvements to transport services, particularly in rural areas.
We have continued to keep in touch with our membership through “Backnumber”, our
quarterly [roughly] newsletter. We are persevering with asking our members to receive and
read this online. We will continue to encourage this with the ultimate aim of going entirely
digital. Backnumber has provided a commentary on contemporary and Trade Union affairs
and included readers’ letters and a wide range of contributions while also informing members
about forthcoming events.
David laid a wreath on behalf of staff past and present at the Armistice Day ceremony at
County Hall, whilst James recited a poem by Eric Bogle entitled “No Man’s Land”.
Recruitment to the Retired Members Section is a challenging issue. It used to be the case that
we would be notified automatically by the Payroll Section of people retiring. This is no longer
the case, partly because our membership is spread across a wide range of employers.
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We would urge our working member colleagues to ensure that those close to retirement are
encouraged to continue as Trade Union members through our section so that we can continue
and expand our activities.
We are, as always, grateful to NCC Sports and Social Club for welcoming our activities to their
excellent facilities and to Branch office staff for their generous help and support throughout
the year.
Current Retired Membership stands at 1,681members.

Welfare Officer Report – Frances Crum
The primary function of a Trade Union is to support its members.
Most people think of trade union membership as being collective
bargaining or as an insurance policy for when things go wrong at work,
but truthfully there is a lot more to UNISON that that. UNISON helps
members in need throughout their membership whether they are
working, unemployed or retired. Members facing unforeseen financial
hardship (because of things like illness, injury, relationship breakdown,
bereavement, and loss of income) can turn to UNISON’s dedicated
registered charity – There For You.
“There For You exists to provide support and give confidential advice and information
exclusively to members and their dependents at times of special need.”
– Dave Prentis, General Secretary UNISON
As the (volunteer) Branch Welfare Officer I am your link to There For You and the case work
is carried out by dedicated case officers from the main office in London. I am accountable
to both the branch executive committee and to the charity itself. Every application and
conversation is treated with complete confidentiality and without judgement. We are here
to help and support you in times of difficulty. There For You provides support in four key
areas. Financial Assistance: Winter Fuel grants, School Uniform grants, Emergency grants, and
longer-term grants depending on member circumstances. Health & Wellbeing which includes
Wellbeing Breaks (subject to criteria). Debt advice through UNISON Debtline (0800 3893302).
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email or speak with me, or call the branch office, tap your steward on the shoulder or even
phone UNISON direct. We are all here to help you, but we also need your help to raise funds –
please contact me directly if you would like to organise some fundraising in your workplace.

Women’s Officer – Alison Earll
Having had experience of my mum’s employment I was aware that ‘a union’ was something
you should be part of when you are employed. Therefore, when I joined Norfolk County
Council (NCC) in 2006 I became a UNISON member. I guess primarily so that I had peace-ofmind that I would always have someone independent from my job to speak to should I ever
need help or support. After being in a team with a UNISON steward supporting staff and
addressing Health and Safety issues in the work place the idea of following in a stewards
footsteps became reality for me in Dec 2014. I completed my Steward Training, started to
attend activist meetings and I haven’t looked back since. I attended my first union conference
in February 2019, UNISON Woman’s Conference. I had no idea what to expect of a conference
but I was amazed by the women who chose to speak, offer Motions for discussion and share
why the motions presented were highlighting their experiences in the workplace / life in
general.
I mean I have always been aware of the unfairness in the UK society around women’s rights,
the glass ceiling that is spoken of for women wanting to climb the employment ladder, the
political standing around the concept of unions (as well as the misconception that unions
are male dominated organisations), but hearing what UNISON women members had to say
blow my mind. I felt a passion ignite and a motivation to want to do more for Women in
NCC. Coincidently, in August 2019 I was made aware of the branch women’s officer position
becoming available, so I put my name forward and here I am introducing myself to you. I am
still getting to grips with my role… that’s where you come in! If you are reading this and have
any suggestions of things for things in 2020, then I would love to hear from you! I can start
with generic things but I would much rather focus on things that are important to members.

Signposting, support and providing information to outside services such as Credit Unions,
Food-Banks, Benefits Checking and information guides on various topics. With a growing
number of our members looking after children and parents we also connect our members to
organisations that can help them such as Care for Carers.
There For You is funded by donations and investments, with approximately two-thirds coming
from UNISON itself. Every donation – whether it is via the charity box, a regular donation,
the UNISON charity lotteries, or a workplace fundraising – every penny helps support our
members in times of need. Please keep an eye out for our fundraising and if you need help,
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Young Members Officer – Jordan Watson
This year I have been fortunate enough to be re-elected as Chair for the Eastern Region Young
Members Committee for my third year. As well as this I am pleased to have been elected as
Norfolk County Branch Chair back in November.
At the beginning of the year, which just so happens to be ’Year of the Young Worker’, we
launched our campaign on sexual harassment ‘Uncomfortable Yet?’. This quickly became a
success with branches and members requesting promotional resources across the UK.
I attended the National Young Members Weekend, which I look forward to every year, where
we decided on what our main focus should be for the year. As well as taking part in a mock
Conference in preparation for the new Young Members Conference which will be replacing the
Young Members Weekend in a year or two.
Then we had Unity Festival as part of the Burston Strike School rally. What can I say, this was
our most ambitious and challenging event yet. Held on the last weekend of August it certainly
was a fantastic experience to be a part of and with such positive feedback I am sure we will be
seeing Unity Festival again in the future.
All that’s left to say is that I look forward to what’s to come.
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